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ProWriters benefits
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Cyber U educational 

content/videos

Surplus lines licenses 

in every state

Access to 60-plus 

cyber markets

Competitive 

commissions

Admitted and non-admitted options

Personalized training and 

support for brokers/agents

Multiple quotes from 

top carriers in seconds

Revenues of all sizes — from startups 

to multi-million-dollar businesses.



Builders Risk Exposures
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Social Engineering & Invoice 
Manipulation

Social engineering and invoice manipulation are major cyber threats 

in the builders risk space, where fast-moving projects, frequent 

change orders, and many third-party vendors create opportunity for 

fraud.

Criminals spoof or compromise contractor/subcontractor emails to 

submit fraudulent payment requests, “update” vendor banking details, 

or push fake change-order invoices. They may also impersonate 

executives to create urgency and redirect wire transfers, causing 

funds intended for legitimate project costs to be sent to criminal 

accounts.

Impact:

• Direct financial loss

• Delayed projects

• Disputes with clients/subcontractors
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Ransomware

Ransomware is a significant cyber threat in the builders risk space 

because construction depends on constant system access to keep 

projects moving and payments flowing.

Attackers encrypt critical systems and files, which can stop project 

operations by locking accounting platforms and preventing payroll 

and accounts payable processing. Outages can also disrupt field 

communications, delaying schedules, increasing costs, and straining 

contractor and subcontractor coordination.

Potential consequences:

• Downtime

• Revenue loss

• Recovery costs

• Extortion demands
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Third-Party Vendor Risk

Third-party and supply chain exposure is a major cyber threat in the 

builders risk space because construction projects rely on a broad 

network of subcontractors and outside service providers.

Attackers often gain access through someone else—compromising a 

subcontractor, managed IT provider, payroll vendor, cloud software 

provider, or project management platform—and then using that 

connection to infiltrate systems, steal data, or disrupt operations across 

the project ecosystem.

Potential consequences:

• Misrouted or stolen payments

• Project delays

• Payroll/AP shutdowns

• Data exposure and recovery costs
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Data Breach & Privacy Events

Sensitive information contractors hold:

• Employee data

• Banking information

• Client records

• Tax forms

• Project documentation

Costs include:

• Forensics

• Notification

• Credit monitoring

• Legal expenses
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Why are construction firms targeted?
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• Handle large fund transfers

• Tight project timelines

• Historically home builders and construction firms don’t invest in 

cyber security

• Heavy dependence on vendors/subcontractors

• Multiple access points and remote workers

• Valuable employee and client information

Attackers go where money moves quickly!



Common Cyber 
Claims Examples
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Fake Vendor Change Request
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A contractor receives an email appearing to come from a steel supplier informing them of 

updated banking instructions.

What happened:

• Contractor updates account information

• $375,000 payment sent

• Funds routed overseas

• Fraud discovered days later

Outcome:

• Project delayed

• Vendor dispute

• Coverage discussion

Lesson: Verification procedures and cyber coverage matter

Supplier switch-up
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Ransomware Hits Payroll and Project Systems
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One click, job site down
A project manager receives what looks like a routine subcontractor update and opens a 

malicious attachment. The malware quickly spreads, encrypting shared drives and key 

applications across the contractor’s network.

What happened:

• Network encrypted

• Scheduling systems unavailable

• Payroll interrupted

• Active project timelines affected

Outcome:

• IT forensics

• System restoration

• Business interruption

• Legal and notification expenses

Lesson: Cyber events create operational losses, not just IT problems.
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Compromised Email Creates Wire Fraud
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CFO imposter

A CFO’s email account is compromised during a busy payment cycle. The attacker monitors 

messages, then sends a believable note to accounting requesting an urgent project payment to 

a “new” account, citing a last-minute vendor issue and needing it processed before end of day.

What happened:

• Fake instructions sent to accounting

• Urgent project payment requested

• $600,000 transferred

Outcome:

• Financial loss

• Internal investigation

• Client relationship damage

Lesson: Trust can be weaponized.



Digital IQ
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Coverage & Quote 
Comparison
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Cyber U
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Thank you

Copyright © 2026 Victor Insurance Managers LLC. All rights reserved.



Copyright © 2026 Victor Insurance Managers LLC. All rights reserved.

This document is for illustrative purposes only and is not a contract. It is intended to provide a general overview of the program described. Please remember only the insurance policy can give actual terms, coverage, amounts, conditions and 

exclusions. Program availability and coverage are subject to individual underwriting criteria.

Victor Insurance Services LLC in MN | DBA in CA and NY: Victor Insurance Services | CA Ins. Lic. # 0156109
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