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I. Environmental,
Social, and II. ESG Impact to IIl. Victor’s *new* ESG

Governance — Design Firms Risk Rating Tool
The Basics

Agenda

ESG- Starting with
the Basics

What is ESG?

. Environmental, Social, and Governance

‘ Categories of Risk Factors for Sustainable Investing

‘ Framework for Assessing Corporate Performance

. on ESG-related risk factors
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Unlock Your Firm's ESG Potential with Victor's

ESG Risk Rating Tool

ESG Categories of Risk Factors

€2 a0

Environmental Issues Social Issues
+ Climate Crisis

Talent shortages;
Physical risks
+  Transition risks

Upskiling/Training Workforce

Social Unrest (Discrimination,

*  Reputation risks Wealth Disparities, Pay Disparities,
+ Biodiversity Social Equity, etc.)
+ Resource Constraints (energy, + Workforce Safety
water, minerals, buiding materials, . Cyber Data Breaches
Z‘;: _ + Human rights/child labor
ution - Supply Chain Vulnerabilities
+ Solid Waste

Community Engagement
Ethics/Compliance/Corruption

[ —]

Governance

Managing Environmental and Social
Risks and Optimizing Opportunity
through:

Controls — practices, procedures,
policies to comply with laws,
regulations, industry best practice
Reporting — voluntary and/or
mandatory disclosures on ESG
performance metrics

Resilience — strategic management
of ESG risks now and in the future

02/22/2023

Environmental Issues

v

Environmental Issues
+ Climate Crisis
Physical risks
Transition risks
+ Reputation risks

Biodiversity

Resource Constraints (energy,
water, minerals, building materials
efc)

Pollution (air and water)

Solid Waste

Social Issues

220
200

Social Issues

Talent scarcity

Upskiling/Training Workforce

Social Unrest (Discrimination,
Wealth Disparities, Pay Disparities,
Social Equity, etc.)

Workforce Safety

Cybersecurity Breaches

Human rights/child labor

Supply Chain Vulnerabiliies

Community Engagement

Ethics/Compliance/Corruption
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Unlock Your Firm's ESG Potential with Victor's
ESG Risk Rating Tool

Governance (“G”) Issues k for Managing “E” and “S”

1111
—

Governance

Managing Environmental and Social

Risks and Optimizing Opportunities

through:

- Controls — practices, procedures,
policies to comply with laws,
regulations, industry best practice

+ Reporting — voluntary and/or
mandatory disclosures on ESG
performance metrics

+ Resilience - strategic management
of ESG risks now and in the future

Voo

02/22/2023

What’s Driving ESG

@

Investing, Underwriting, and
Lending Decision-Making
Requires More

Doing “More” Means Broadening Financial Assessment

Environmental
Factors
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ESG Risk Rating Tool

Good Metaphor

Deeper Look at a Firm’s
» strategy for managing ESG

A risks
it 4 * vulnerabilities and impacts

on profit
.« optimal positioning in a
changing market

What’s at stake without a “deeper look?”

*Heightened Risks Threaten*
Financial Performance

ESG Risk Rating Tools

Data Collection (e.g. emissions, energy usage, waste
reduction, labor practices, governance procedures, etc.)

Data Analysis (analyzes data with algorithms and models)

Data Presentation (a performance score/rating)
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ESG Risk Rating Tool

ESG - Impacts to
Design Firms

02/22/2023

ESG Means Transformation for Everyone

N\

Increased Increased
Demand for | Demand for
Sustainable | Everyone
Investing + | Else to
Scrutiny of | Scrutinize
ESG Risks | ESG Risks

A%

Attracting 1gp,

Pm!ncllng Hsw

Unique Role of Design Firms in ESG Risk Management

+ Green, social, sustainability bonds

+ “Strings attached" to legislation
+ Projects with good ESG goals will
attract favorable financing terms.
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ESG Risk Rating Tool

Constant Global Transformation

DIGITAL
TRANSFORMATION PANDEMIC

GEOPOLITICAL CONSTANT
INSTABILITY/WARS

INFLATION

PLANETARY CRISIS

02/22/2023

2-Part ESG Strategy

Sustainable Design Practice

Victor’s ESG Risk Rating
Tool will help you align Optimal Strategy
practice AND corporate

performance

ESG-Aligned Corporate Performance

Victor’s ESG Risk
Rating Tool
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ESG Risk Rating Tool

Facing the
future of risk,
together.

Self Assessment Introducing

. Victor's ESG Risk Rating
with a Scorecard self-assessment tool.

Questions Based on Inter(nationally)-Recognized
Industry Frameworks:

United Nations Environment Programme Finance Iniiative: Principles for Sustainable Insurance.

Question Format

No need to
provide any

Some are
multiple choice

Most are yes/no.

documentation in
the assessment

with numerical
answers.
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ESG Risk Rating Tool

Question 5 - Selecting Your Industry

Bhact o or move fram sy

02/22/2023

Topical areas of questions --18 Themes

[ rreme o i drprcs ] et s [ ype ] Wnohotss e smawers o cxn heme? | Iy documens o]
camte Chan T P

retresi i R T S | R )
o TR 16 Sty Lo ko v TEPD Rt o
Rescarse mtniy 1 e oy s -
Sold st 5 usomanity Lood Focites Toom ik Mg
Innovation of Products and Services 2 E.§  Sustamabity Lead Clmate-rolsted. motrics &
Dty nd Ecutty 5 Hrmn o S

Health and Wellbeing L] 5,G  Health & Salety / Human Resources managumond disc ussian i
Community and Social vitality 6 5,6 Sudsnubity Lesd / Tax (hccourting B Friance) Ao NOAY
ks o o 5 5 P fowe
P — ¢ 5G tuman fosomens
ek e pportmty evecsit [ e——
Governance Strategy 1 Ese www:‘m_;;g:m:;fwmwum
Governing Body L] G Sustumsbilty Load
Sesen sanmrur ¢ o conptaes
Stakshoider Engagement 2 G Sustemabity Lead
Cherts and Customers § G Information Technoiogy / Heakh & Sef
T TR

Grand Total 16
Nvieres

Question Sequence
Basic Demographic Information: Questions 1-9

location of
operations
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Question Sequence

Remaining Questions

Insight into [

« biodiversity

« airlwater pollution
yo u r « solid waste generation

ource scarcity
nt scarcity

CO I I l a n ity and equality issues,
 health and well-being of employees
- community engagement

manages [

isks with protocols and procedures

n I n « reducing ethical breaches
« reducing cybersecurity breaches

f O r * vulnerable supply chain issues

- engaging with project stakeholders, clients and customers, and the community,

02/22/2023

-
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(Environmental, Social, and Governa

GUIDANCE DOCUMENT

Questions (1/1)

% or equivalent
Company'sover exteral cortfcation?

managementof 2150 45001 Occupational Healh & Safety Management Systems
cocupatonsineatt and

any Occupational Heatn & Safety System n place

i orfataties i the last e years.

health and safety management?
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Unlock Your Firm's ESG Potential with Victor's
ESG Risk Rating Tool

Question - Information Icons and Links

Does the organization have a supplier diversity program? ®

O Yes

O

02/22/2023

Scorecard Output

* Live Demo View

Victor’s ESG Rating Benefits — Seven Benefits

|— Getting an ESG rating at no cost —l
[— De-risking your ESG journey with a confidential self-assessment —l
F Accessing a data-driven approach to evaluating ESG risks and opportunities —|

’— Building a resilient business model that accounts for emerging and future risks —|
|— Benchmarking your position in the market —|
|— Positioning your firm competitively (as a credible client advisor who knows ESG) —l
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- -

/

| Today's Webinar
|
|

ESG

-~

Journey

Consider insituting

- ESG risk controls where
N y - .\score was low

\

-Respond to survey.
Let us know if you'd
like to request an ESG

| RiskRatng Link
-Note: Victor website
account needed

/
|
|
| |
| . Within 24-48
hours, receive
[ scorecard and
. We'll send you link |
and guidance docs
|

review results

\ /

~ Self-assess
your firm

\

(after 3 months)

|
|
Request ESG
. Risk Rating
Link AGAIN
[
|
|
|

Self-assess

your firm
bﬁmw)

...Rinse and
Repeat

02/22/2023

Questions?

Victor’s ESG resource page

L insurance.com

T SRRSO i a4t

-
VVICTDR

ESG Resources

vy B8 & &
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Thank you
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