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Reporting Your Participation 

 Certificates of Completion are available for downloading from the link
provided immediately following the program.

 This course is registered with AIA CES for continuing professional
education credit. As such, it does not include content deemed or
construed to be an approval or endorsement by the AIA.

 You will receive a satisfaction survey following the program and if you
are an AIA member and provide a valid AIA membership number, your
participation will be reported to AIA CES for AIA members.

 Others will self-report.
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I. Environmental,
Social, and

Governance –

The Basics

II. ESG Impact to
Design Firms

III. Victor’s *new* ESG
Risk Rating Tool

Agenda

ESG- Starting with 
the Basics
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What is ESG?

Environmental, Social, and Governance

Categories of Risk Factors for Sustainable Investing

Framework for Assessing Corporate Performance

Against Inter(nationally) Accepted Performance Standards

on ESG-related risk factors 
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ESG Categories of Risk Factors

7

Environmental Issues

• Climate Crisis

• Physical risks

• Transition risks

• Reputation risks

• Biodiversity

• Resource Constraints (energy, 
water, minerals, building materials,
etc)

• Pollution

• Solid Waste

Social Issues

• Talent shortages;

• Upskilling/Training Workforce

• Social Unrest (Discrimination, 
Wealth Disparities, Pay Disparities,
Social Equity, etc.)

• Workforce Safety

• Cyber Data Breaches

• Human rights/child labor

• Supply Chain Vulnerabilities

• Community Engagement

• Ethics/Compliance/Corruption

Governance 

Managing Environmental and Social 
Risks and Optimizing Opportunity 
through:

• Controls – practices, procedures, 
policies to comply with laws, 
regulations, industry best practice

• Reporting – voluntary and/or 
mandatory disclosures on ESG
performance metrics

• Resilience – strategic management
of ESG risks now and in the future
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Environmental Issues
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Environmental Issues

• Climate Crisis
• Physical risks

• Transition risks

• Reputation risks

• Biodiversity

• Resource Constraints (energy, 
water, minerals, building materials
etc)

• Pollution (air and water)

• Solid Waste
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Social Issues
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Social Issues

• Talent scarcity

• Upskilling/Training Workforce

• Social Unrest (Discrimination, 
Wealth Disparities, Pay Disparities,
Social Equity, etc.)

• Workforce Safety

• Cybersecurity Breaches

• Human rights/child labor

• Supply Chain Vulnerabilities

• Community Engagement

• Ethics/Compliance/Corruption
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Governance (“G”) Issues k for Managing “E” and “S”
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Governance 

Managing Environmental and Social 
Risks and Optimizing Opportunities 
through:

• Controls – practices, procedures, 
policies to comply with laws, 
regulations, industry best practice

• Reporting – voluntary and/or 
mandatory disclosures on ESG
performance metrics

• Resilience – strategic management
of ESG risks now and in the future
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What’s Driving ESG

11

Investing, Underwriting, and 
Lending Decision-Making 

Requires More
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Doing “More” Means Broadening Financial Assessment

Governance 
Factors

Social Factors

Environmental 
Factors

Financial 
Statements

12
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Good Metaphor

Deeper Look at a Firm’s
• strategy for managing ESG

risks
• vulnerabilities and impacts

on profit
• optimal positioning in a

changing market
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What’s at stake without a “deeper look?”

*Heightened Risks Threaten*
Financial Performance

Reputational 
Risks

Business 
Risks

Liability 
Risks

14
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ESG Risk Rating Tools

Data Collection (e.g. emissions, energy usage, waste 
reduction, labor practices, governance procedures, etc.)

Data Analysis (analyzes data with algorithms and models)

Data Presentation (a performance score/rating)

15
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ESG - Impacts to 
Design Firms
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ESG Means Transformation for Everyone

Increased 
Demand for 
Sustainable 
Investing + 
Scrutiny of 
ESG Risks

Increased 
Demand for 
Everyone 
Else to 
Scrutinize 
ESG Risks

17
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Unique Role of Design Firms in ESG Risk Management 
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• Green, social, sustainability bonds
• “Strings attached” to legislation
• Projects with good ESG goals will 

attract favorable financing terms.
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CONSTANT 
GLOBAL 

TRANSFORMATION

DIGITAL 
TRANSFORMATION PANDEMIC

INFLATION

GEOPOLITICAL 
INSTABILITY/WARS

PLANETARY CRISIS

Constant Global Transformation
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Optimal Strategy

Sustainable Design Practice

ESG-Aligned Corporate Performance

Victor’s ESG Risk Rating 
Tool will help you align 
practice AND corporate 

performance
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2-Part ESG Strategy

Victor’s ESG Risk 
Rating Tool
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124%
Self Assessment 
with a Scorecard
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Questions Based on Inter(nationally)-Recognized 
Industry Frameworks:

International Organization for Standardization.

The European Union Taxonomy for Sustainable Activities.

Task Force on Climate-related Financial Disclosures.

World Economic Forum (2020: “Measuring 
stakeholder capitalism...”).

Sustainability Accounting Standards Board.

Global Reporting Initiative.

Organisation for Economic Co-operation and Development.

United Nations Environment Programme Finance Initiative: Principles for Sustainable Insurance.

Key Sustainability Banking Principles.

23
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Question Format

Most are yes/no. 

Some are 
multiple choice 
with numerical 

answers. 

No need to 
provide any 

documentation in 
the assessment

24
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Question 5 - Selecting Your Industry

25
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Topical areas of questions --18 Themes

26
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Question Sequence

industry location of 
operations firm size headcount

27

Basic Demographic Information: Questions 1-9
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Question Sequence

• climate issues
• biodiversity
• air/water pollution
• solid waste generation
• resource scarcity
• talent scarcity 
• dignity and equality issues, 
• health and well-being of employees 
• community engagement
• upskilling workforce 
• training on ESG risks 
• ESG risks with protocols and procedures
• reducing ethical breaches
• reducing cybersecurity breaches
• engaging with project stakeholders, clients and customers, and the community, 
• vulnerable supply chain issues

Insight into 
HOW your 
company 
manages 
and plans 

for …
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Remaining Questions

ESG Risk Rating
(Environmental, Social, and Governance (ESG)

GUIDANCE DOCUMENT

See Appendix for 
Full List of 
Questions

Theme # Question (Full) E, S or G
Controls, 

Reporting or 
Resilience

Health and Wellbeing Q31 Does the company have an Occupational Health & Safety policy? G Con

Company's overall 
management of 
occupational health and 
safety in their workforce.

Q32 Has the company adopted the ISO 45001 'Occupational Health & Safety Management Systems' or equivalent
external certification?

G Con

aISO 45001 'Occupational Health & Safety Management Systems G Con

bEquivalent external certification (please specify) G Con

cCompany does not have any Occupational Health & Safety System in place G Con

Q33 Does the company have specific policies in place on the following areas? G Con

aHazard identification G Con

bHealth & Wellbeing risk assessment G Con

cIncident investigation G Con

dCompany does not have policies and procedures on the above areas G Con

Q34 Has the company had any work-related injuries and / or fatalities in the last three years? (Tick all that apply) S Res

aCompany had work-related injuries S Res

bCompany had work-related fatalities S Res

cCompany did not have any work-related injuries or fatalities in the last three years S Res

Q35 Does the company facilitate employee access to non-occupational medical and healthcare services and / or voluntary 
health promotion services?

S Con

Q36 Has the company adopted a multi-year investment program including training for the optimization of the occupational 
health and safety management? 

S Res

Q37 Does the company have policies and procedures to comply with their obligations under employee data protection laws? S Con

Q38 Does the company offer options for flexible working for their employees? S Con

Questions (1/1)
Climate Change

Biodiversity and 
Nature loss

Air and Water Pollution 

Resource availability 

Solid Waste

Innovation of Products 
and Services 

Dignity and Equality 

Health and Wellbeing 

Community and 
Social vitality

Skills for the Future

Employment and 
Wealth Generation 

Risk and 
opportunity oversight

Governance Strategy

Governing Body

Ethical behaviour

Stakeholder Engagement

Clients and Customers

Supply Chain

---SAMPLE PAGE---
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Question – Information Icons and Links

31
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Scorecard Output
• Live Demo View

32
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Victor’s ESG Rating Benefits – Seven Benefits
Getting an ESG rating at no cost

De-risking your ESG journey with a confidential self-assessment

Accessing a data-driven approach to evaluating ESG risks and opportunities

Having a credible scorecard that you can share with stakeholders…or improve on

Building a resilient business model that accounts for emerging and future risks

Benchmarking your position in the market

Positioning your firm competitively (as a credible client advisor who knows ESG)

33
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ESG 
Journey 

Today’s Webinar -Respond to survey. 
Let us know if you’d 
like to request an ESG 
Risk Rating Link
-Note: Victor website 
account needed

Self-assess 
your firm

We’ll send you link 
and guidance docs

Within 24-48 
hours, receive  
scorecard and 
review results

Consider instituting 
ESG risk controls where 
score was low

Request ESG 
Risk Rating 
Link AGAIN 
(after 3 months)

Self-assess 
your firm 
(AGAIN)

…Rinse and 
Repeat….
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Victor’s ESG resource page
Questions? esgriskrating.us@victorinsurance.com

Thank you
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