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ProWriters benefits
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Cyber U educational 
content/videos

Surplus lines licenses 
in every state

Access to 60-plus 
cyber markets

Competitive 
commissions

Admitted and non-admitted options

Personalized training and 
support for brokers/agents

Multiple quotes from 
top carriers in seconds

Revenues of all sizes — from startups 
to multi-million-dollar businesses.
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Cyber Crime (Funds Transfer, Social 
Engineering, & Invoice Manipulation

A&E firms regularly:
• Send invoices
• Approve payment applications
• Exchange wiring instructions
• Coordinate with contractors, developers, and municipalities

Attackers impersonate executives, project managers, or vendors 
to:
• Redirect construction payments
• Change ACH instructions
• Divert escrow funds
• Losses often range from $50K to $500K+ per incident.
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Ransomware Attacks
A&E firms rely heavily on:
• CAD files
• BIM models
• Project management platforms
• Cloud-based collaboration tools

Ransomware can:
• Lock project drawings and models
• Halt construction timelines
• Trigger contractual penalties
• Delay occupancy deadlines
• Because projects are time-sensitive, firms often feel pressure to 

pay.
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Intellectual Property Theft

Design files contain:
• Proprietary architectural plans
• Structural engineering models
• Security layouts
• Infrastructure schematics

Stolen IP can:
• Be sold to competitors
• Be used in foreign development projects
• Create national security concerns (infrastructure, utilities, 

healthcare facilities)
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Data Breach of Client & Employee 
Information
A&E firm's store:
• Employee SSNs & payroll data
• Client financial information
• Vendor W-9s
• Background check data
• Government project information

Exposure leads to:
• Notification costs
• Regulatory fines
• Credit monitoring expenses
• Reputational damage
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Why A&E firms are targeted?
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• They move large sums of money.

• They are central communication hubs for projects.

• They handle high-value intellectual property.

• Many mid-sized firms have limited internal IT security.

• Construction timelines create urgency attacker's exploit.



Common Cyber 
Claims Examples



Copyright © 2026 Victor Insurance Managers LLC. All rights reserved.

Social engineering / invoice manipulation
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The ACH-napping

Scenario
A large architecture firm received an email appearing to be from an MEP 
consultant requesting updated ACH information. The email chain was real – an 
attacker had infiltrated the consultant’s Office365 account.

Impact
• $265,000 transferred to a fraudulent overseas account
• Vendor relationship strained

Takeaway
A&E firms frequently pay consultants, making them prime targets for funds-
transfer fraud.
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Ransomware
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Lock, block & downtime shock!

Scenario
A mid-size architecture firm’s file server was encrypted overnight. All CAD 
drawings, Revit models, and spec documents were locked.

Impact
• 10 days of total downtime
• $175,000 in forensic and restoration costs
• $80,000 in lost productivity and missed deadlines
• Required IT rebuild because backups were also corrupted

Takeaway
A&E firms are prime ransomware targets because project files are high-value 
and time-sensitive.
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Backup failure 
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Backup breakdown turns small virus incident into a major loss

Scenario
A minor malware incident spread into a backup system that had not been 
properly segmented.

Impact
• All active projects had to be restored manually
• 1,500 hours of rework
• $300,000+ total loss

Takeaway
Backup integrity is one of the largest determining factors in the severity of A&E 
cyber claims.
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Coverage & Quote 
Comparison
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Cyber U
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Thank you
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This document is for illustrative purposes only and is not a contract. It is intended to provide a general overview of the program described. Please remember only the insurance policy can give actual terms, coverage, amounts, conditions and 
exclusions. Program availability and coverage are subject to individual underwriting criteria.
Victor Insurance Services LLC in MN | DBA in CA and NY: Victor Insurance Services | CA Ins. Lic. # 0156109
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